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The project began by exploring the tools outlined in
Gartners Magic Quadrant for Collaborative Tools which
evaluates a huge number of products and services. Having
weeded out those with a poor fit for the university, such as
Customer Relationship Management or those that solely
ran in the "Cloud" we assembled ten teams of people
willing to work with a tool and willing to help evaluate its
abilities.

The tools we trialled were:
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Tom Smith, Collaborative Software Specialist

Jo Casey, Information Officer

Gustav Delius, Mathematical physicist with an
interest in dynamic and stochastic networks

Arthur Clune, IT Security Specialist

Jing Wood, External Relations

Anthony Leonard, System Integrator
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Max Spicer, Web Systems Administrator/Developer

John Cooper, Web Systems Administrator/Developer

Dan Wiggle, Web Content Officer
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This project was created to help provide tools and improve support for collaboration for all staff at the
University of York and beyond. It will offer everyone the means to easily create content, work on project
bids, discuss research and share resources with their colleagues and collaborators. The requirements
gathering exercise identified the four Use Cases...

1. Project Workgroup

2. Community of Practice
3. Meeting Support

4. Collaborative Editing

The core tools to support these activities will include Blogging, Wikis, File sharing, Forums, Twitter-like
status messages and Instant Messaging. With these simple tools almost anything can be achieved
quickly. The core themes of the project are that where possible, access to information should be open to
all, creation of working groups should be self-service and that external collaborators should be invitable by
York staff. A fifth Use Case of Sharing Best Practise has been added which aims to disseminate the
advantages of working online, raising awareness of the new outlining the possibilities coupled with one-to-
one hands-on support.

If you would like to find out more or to get involved, contact Tom Smith tas509 @york.ac.uk,
01904 43 3847 or drop by room VC/011 for a chat.
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" An area to collaborate o Met with Philip Stewart and Michael Jary from AV to discuss support arrangements for AV PCs. It

was a positive meeting and some good suggestions were made.

o The team had a explore of installing SCCM. On the face of it the actual install is fairly straight
forward. | think the complexity could come from the configuration post install. We are having
another look at it this week to see how much work would be needed to configure it.

o Worked with Dave to produce a Win 7 project proposal. There is a lot of work to do and we need to
get on with this as soon as possible.

o Ordered the Camtasia and Snag-it licenses from Eduserv. We should be able to have that available
for this summer.

Comment on this diagram at ...
http://bit.ly/cxhmGv




